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Functional Area WBS #: Employee Benefits 1.1    

Completed by: M. F. Janeczko  (ANL-W) C. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Combination of Service Dates X X X 
 
2.  Combination of separate Medical/Dental/RX 
Plans   X X 
 
3.  Combination of other Plans, e.g., FSA, Vision, 
Life, LTD, LTC etc.   X X 
 
4.  Determination Pension/Retirement Benefits  X X 
 
5.  Standardization and Development of Leave 
Policies and Procedures.  X X 
 
6.  Consultants/Legal   X 

7.  Open Enrollment of Standardized benefits   X  
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Separate plans, programs, policies, providers are utilized for all benefits.  PPO provider is the 
only common provider for Argonne and BBWI.  

 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal, Employee Relations/Morale, Payroll (Benefit deductions), IT, new contractor decision. 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No 
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Functional Area WBS #: Employee Benefits 1.1    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Separate plans, programs, policies, providers are utilized for all benefits.  PPO provider is the 
only common provider for Argonne and BBWI.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk: 4 

Description: New contractor decision:  Maintain current (separate) plans and programs for an 
interim period OR uniform plans and programs for ALL employees by 01/31/05. 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Identify specific benefit designs  

New 
Contractor INL 

 
2.  Review payroll deductions with IT at BBWI and 
ANL 

INEEL and 
ANL-W 

New 
Contractor  

 
3.  New contractor develops new plan for all.  

New 
Contractor INL 

 
4.  New contractor must become plan sponsor of 
benefit plans if they choose to maintain separate 
plans  

New 
Contractor INL 

 
5.  Develop contracts, SPDs, communications for 
new plans.  

New 
Contractor INL 

 
6.  Develop Leave plans common to all employees 
and/or common leave plans for all exempts and 
common leave plans for all non-exempts (sick 
leave, vacation, occupational disability, unpaid 
leave, etc.)  

New 
Contractor INL 
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Functional Area WBS #: Employee Relations 1.2    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted the support to transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Resolution of open Issues/Investigations    X  
 
2.  Consolidation of Tracking Databases  X X 
3.  Employee problem/conflict resolution policy 
and processes  X X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Unique, employee-specific issues/investigations. 

 Different databases and case records.  

 Different Policies and Processes are used to resolve problems/conflicts, etc. 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal – Need to resolve issue of who owns HR files and records. 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No 
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Functional Area WBS #: Employee Relations 1.2    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Argonne and BBWI have unique employee specific issues and investigations-in-progress. 

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk: 1 

Description: Open issues and cases-in-progress will remain separate until contract transition, at 
which time they will likely be assumed by the new contractor via a tri-party 
agreement with DOE.  This process will not pose any issue to ongoing operations of 
the new contractor.  The new contractor will need to consider that the INEEL and 
ANL-W did not share the same set of rules; therefore, knowledge of the specific rule 
set may be required to fully understand a particular open issue or case-in progress. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Open issues and investigations are assumed by 
new contractor via tri-party agreement with DOE.  

Tri-Party 
Agreement INL 

 
2.  New contractor completes open issues and 
investigations and resolves outstanding issues.   INL 
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Functional Area WBS #: Employee Relations 1.2    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Argonne and BBWI have separate databases and case record files. 

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk: 1 

Description: The Argonne and BBWI Employee Relations case-tracking databases will need to be 
combined following transition.  These processes will not pose any issue to ongoing 
operations of the new contractor. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Standardize database fields and information  

New 
Contractor INL 

 
2.  Resolve legal issue of who owns, and will retain 
files.  

New 
Contractor INL 

3.  New contractor integrates information from the 
two separate systems (depending on resolution of 
Step 2)   INL 
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Functional Area WBS #: Employee Relations 1.2    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Argonne and BBWI have different policies and procedures/processes that they use to resolve 
problems/conflicts, etc. 

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk: 1 

Description: Argonne and BBWI Employee Relations policies and procedures/processes are 
different.  Unified policies and procedures will need to be established.  Should be of 
minor consequences to operations. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Develop and establish uniform policies and 
procedures/processes.  

New 
Contractor INL 

2.  Communicate any changes to staff   INL 
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Functional Area WBS #: HR Data Systems 1.3    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Integration of General HR Systems  X X 

2.  Integration of Recruiting Systems   X 

3.  Pension System – Unique to BBWI   X 

4.  Development of Web application systems   X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Different systems are used.  Ownership to be determined.  

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal – Need to resolve issue of who owns HR files and records 

 Payroll –HR information coinciding with payroll systems 

 IT – Development of Web application systems 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No 
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Functional Area WBS #: HR Data Systems 1.3    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Different systems are used.  BBWI uses PeopleSoft to process payroll.  ANL-W uses a combination of a 
homegrown system and ADP to process payroll.  All employees will need to be in the same HR 
database to process payroll in a time critical manner.  ANL does not have a pension system. 

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  4 

Description: This gap could be an operation barrier, operations can continue with significant 
difficulty; execution timeframe is critical as it relates to producing a payroll shortly 
after 1/31/05 and thereafter. 

Note: INEEL and ANL-W have discussed the possibility of combining HR databases as an early action.  This 
would involve creating a “separate” company for ANL-W within the INEEL’s PeopleSoft system.  Even 
though strict data access controls are possible, there is a barrier in that very sensitive business data will be 
perceived to be at risk.  The decision was made not to pursue this early action. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Contractor to identify standardized HR system  

New 
Contractor  

 
2.  HR systems information combined  

New 
Contractor INL 

3.  Contractor to identify one Recruiting system  
New 
Contractor INL 

4.  Recruiting systems information combined  
New 
Contractor INL 

5. Web application/site developed.  
New 
Contractor INL 
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Functional Area WBS #: Personnel Files 1.4    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Integration and Standardization of General HR 
Files, Benefits, Performance Appraisals  X X 

2.  I-9 Forms  X  
3.  Integration of Adverse Action/Employee 
Relation Files  X X 

4.  Integration of EEO/Diversity Files  X X 

5.  Integration of Workers Compensation Files  X X 

6.  Retiree Files-Unique to BBWI only  X X 

7.  Integration of Recruiting Files  X X 

8.  Integration of Education Files  X X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Argonne and BBWI have unique and separate files both hard copy and electronic. Ownership 
of HR records and files needs to be resolved. 

 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal – Ownership of records 

 Records Management 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No 
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Functional Area WBS #: Personnel Files 1.4    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Argonne and BBWI have unique and separate files both hard copy and electronic.  Ownership of HR 
records and files needs to be resolved. 

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk: 1 

Description: Minimal consequences, files can be integrated. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Integration of hard copy files  

New 
Contractor INL 

 
2.  Identify uniform content of hard copy files 

INEEL and 
ANL-W   

3.  Standardize/uniformity all HR files 
INEEL and 
ANL-W 

INEEL and 
ANL-W INL 

4.  Integration of electronic files  
New 
Contractor INL 

5. Ownership of files needs to be resolved  
New 
Contractor INL 

6. Complete new 1-9’s   
New 
Contractor INL 
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Functional Area WBS #: Recruiting/Staffing 1.5    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Development of Workforce Restructuring Plan   X 

2.  Integration of Application Flow System   X 

3.  Development of Posting Policies/Processes   X 

4.  Development of Recruiting Policies   X 

5.  Service Awards   X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Separate systems, policies and procedures.  

 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal – workforce restructuring and ownership of application flow information. 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No 
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Functional Area WBS #: Recruiting/Staffing 1.5    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Separate systems, policies and procedures 

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk: 1 

Description: Minimal consequences, information can be integrated. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Workforce Restructuring Plan   INL 
 
2.  Develop standardized system for application 
flow.   INL 

3.  Integrate information to new system.   INL 
4.  Development of common Service Award 
program   INL 
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Functional Area WBS #: Labor Relations 1.6    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Union Contracts  X X 

2.  Resolution of Open Grievances   
X – Via tri-party 
agreement 

3.  Grievance Files/Processes   X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Separate contracts, unique to each company. 

 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal – Need to resolve issue of who own HR files and records.  Union Contracts 

NOTE: Labor relations are important to many additional WBS elements in this integration plan.  These 
elements include: 

3.1 Supply Chain/Warehousing and Distribution (W&D) 

6.4 Media Services 

14.2 Maintenance 

15 Safeguards and Security 

18.3 Occupational Medicine 

20 Radiation Protection 

22 - Engineering and Research 

24.1 Packaging and Transportation 
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24.2 Waste Generator Services 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No 
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Functional Area WBS #: Labor Relations 1.6    

Completed by: M. F. Janeczko (ANL-W) C. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

 Separate contracts, unique to each company and employee situation. 

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk 5 = operational barrier to laboratory on 
January 31, 2005) 

Risk: 4 

Description: Notable consequence; gap must be addressed within a specific timeframe. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Union Contracts    

1.1 Renegotiations by new contractor or 
continue under current contract  

New 
Contractor INL 

1.2 Renegotiate BBWI/PACE and ANLW/PACE 
contracts into one contract/one union.  

New 
Contractor INL 

1.3 Renegotiate BBWI/SPFPA and 
ANLW/IGUA contracts into one contract/one 
union.  

New 
Contractor INL 

 
2.  Open Grievances are assumed by new 
contractor via tri-party agreements with DOE.   INL 

3.  Grievance files combined.   INL 

4.  Ownership of files must be resolved.  
New 
Contractor INL 
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Functional Area WBS #: Compensation – 1.7    

Completed by: M.F. Janeczko                  (ANL-W) C.F. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Salary Structure Integration  X X 
 
2.  Job Description Alignment  X X 
 
3.  Merit Planning Process   X 
 
4.  Variable Pay Program Standardization   X 
 
5.  2005 Annual Comp. Increase Plan Development  X   
 
6.  Performance Review Process X (for 2004)   X (for 2005) 
 
7.  Work Schedule Alignment   X 

8.  Severance Pay Program Standardization   

X (subsequent to 
terms processed 
in conjunction 
with transition) 

 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Separate compensation structures (salary grades, job classes, etc.)  

 Different compensation programs (variable pay, bonuses) 

 Different schedules for merits and annual performance reviews. 

 Different work schedules. 

 Different compensation increase plans. 

 Different severance pay provisions and schedules of benefits. 
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3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal 

 Payroll  

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No, but recommend that (1) develop 2005 compensation increase plans that reflect the same 
salary fund requests, and (2) ensure that 2004 annual performance reviews are completed for 
both companies prior to January 31, 2004. 

 



1-18 

 

Functional Area WBS #: Compensation - 1.7    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          The compensation structures of Argonne and BBWI are unique to each location.  This includes salary 
grades, job descriptions and titles, employee classes, etc.  This gap will need to be resolved in order to 
fully integrate Argonne and BBWI employees into one organization.   

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  4 

Description:  This gap is of extreme sensitivity to the work force and will directly impact employee 
morale.  Though it will be possible to make payroll without the early resolution of this gap, the 
new contractor will need to determine the new structure and slot employees according to their 
job assignments within the new organization. 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  New contractor develops new salary grade 
structure.  

New 
Contractor INL 

 
2.  New contractor develops new job class 
structure.  

New 
Contractor INL 

 
3.  New contractor slots former BBWI and 
Argonne employees into new structure, based on 
positions in new organization.  

New 
Contractor INL 
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Functional Area WBS #: Compensation - 1.7    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          BBWI and Argonne have different variable pay and bonus programs. 

          The Argonne variable pay program includes performance bonuses tied to the merit plan, retention 
bonuses, recruitment bonuses, outstanding service awards, pace-setter awards, etc.  The BBWI variable 
pay program includes performance plus awards for individual and team performance, retention 
bonuses, completion and milestone bonuses, hiring bonuses, and a management bonus program.  While 
the same types of awards may be available under both the Argonne and BBWI programs, the policies 
and procedures are different.    

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  4 

Description:  The differences in the variable pay programs will need to be resolved to avoid employee 
morale issues; however, this can be done as late as several months following transition without a 
negative impact on operations. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  New contractor develops variable pay program 
based on unique compensation strategy and 
recruitment/retention needs..   INL 
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Functional Area WBS #: Compensation - 1.7    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI have different schedules and/or processes for merits and annual performance 
reviews.  

          Merit increases for Argonne employees are effective March 1, while those for BBWI employees are 
generally effective the last Monday in March. 

          Annual performance reviews for Argonne employees are completed electronically, and follow a fiscal 
year cycle.  Annual performance reviews for BBWI employees are completed in hard-copy and follow 
a calendar year cycle.  

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  4 

Description:  The timing for merit increases does not need to be synchronized until March at the 
earliest.  The timing and methodology for annual performance reviews can be synchronized at 
an even later date (assuming that all 2004 reviews for BBWI and Argonne employees are 
completed prior to January 31, 2005). 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  2004 performance reviews should be completed 
for all employees on or before January 31, 2005. 

INEEL and 
ANL-W 

INEEL and 
ANL-W  

 
2.  New contractor designs performance review 
tool, as either an electronic or hard-copy form.   INL 
3.  New contractor determines annual performance 
review schedule.   INL 



1-21 

 

Functional Area WBS #: Compensation - 1.7    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI have different work schedules for their employees.  

          80% of Argonne employees work a 5x8 schedule, while 20% work rotating 12-hour shifts.  BBWI 
town employees work a 9x80 work schedule, while site employees work either 4x10’s, sliding 12-hour 
shifts, or rotating 12-hour shifts.  

 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  4 

Description:  It may be disruptive to operations if similarly situated employees do not work the same 
schedules.  The new contractor will need to implement common work schedules as needed. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  New contractor determines common work 
schedules for various employee groups.    INL 
 
2.  Prepare analysis of work schedule options for 
new contractor consideration   

 INEEL and 
ANL-W  
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Functional Area WBS #: Compensation - 1.7    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI prepare separate Compensation Increase Plans for their respective employees, 
based on relevant market survey data.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  4 

Description:  Separate compensation increase plans will be prepared for BBWI and Argonne for 2005.  
It is recommended that the INEEL and ANL-W develop 2005 Compensation Increase Plans that 
reflect the same salary fund requests.  The suggested activity below reflects this 
recommendation. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Argonne and BBWI work to ensure that the 
separate Compensation Increase Plans prepared for 
2005 are coordinated. 

INEEL and 
ANL-W   
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Functional Area WBS #: Compensation - 1.7    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI each have a unique schedule for severance pay benefits, based on years of service.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  2 

Description:  This will only become an issue if the new contractor conducts an involuntary separation 
after contract transition.  It will be necessary to have one severance program. 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  New contractor will develop a common 
severance pay policy and schedule of benefits for 
employees hired at (or subsequent to) transition.   INL 
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Functional Area WBS #: EEO/Diversity – 1.8    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Affirmative Action Plan Development   X 
 
2.  Diversity Initiatives Alignment   X 
 
3.  Resolution of Open Issues/Investigations   X 
 
4.  Consolidation of Tracking Databases   X 
 
5.  Consolidation of Hard-Copy Case Records    X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Two different Affirmative Action Plans.    

 Some diversity initiatives are supported by both BBWI and Argonne; others are unique to the 
separate organizations. 

 Unique, employee-specific issues/investigations. 

 Different databases and case records. 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Legal – Need to resolve issue of who owns HR files and records. 

 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

 No. 
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Functional Area WBS #: EEO/Diversity - 1.8    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI each prepare a unique Affirmative Action Plan.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  1 

Description:  Both Argonne and BBWI will prepare a FY 2005 AAP, so that the new contractor will 
effectively have two plans at transition on January 31, 2005.  While eventually it will be nice to 
have one plan, there should not be a significant problem with having two.  This is especially true 
if Argonne and BBWI work together to standardize the employee groupings that are used in the 
FY 2005 plans.  While protected classes are defined the same at both sites, other employee 
groupings (e.g. exempt, non-exempt, administrative, salary grade) are not.  These groupings are 
used to perform refined analyses included in the AAP. 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Standardize employee groupings for FY 2005 
Affirmative Action Plans of Argonne and BBWI. 

INEEL and 
ANL-W 

INEEL and 
ANL-W  

 
2.  New contractor will develop a common 
Affirmative Action Plan for FY 2006.   INL 
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Functional Area WBS #: EEO/Diversity - 1.8    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          While some diversity initiatives are common to both Argonne and BBWI, others are unique to the 
separate organizations.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  1 

Description:  The transition to a common diversity initiatives program will be a natural result of the 
integration of Argonne and BBWI.  This process will not pose any issue to ongoing operations 
of the new contractor. 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  New contractor reviews diversity initiatives 
programs of Argonne and BBWI and develops a 
new program for the combined organization.   New contractor 
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Functional Area WBS #: EEO/Diversity - 1.8    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI each have unique, employee-specific EEO discrimination issues and 
investigations-in-progress.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  1 

Description:  Open EEO issues and cases-in-progress will remain separate until contract transition, at 
which time they will likely be assumed by the new contractor via tri-party agreements with 
DOE.  This process will not pose any issue to ongoing operations of the new contractor. 

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Open EEO issues and cases-in-progress are 
assumed by new contractor via tri-party agreements 
with DOE.  

Tri-Party 
Agreement INL 

 
2.  New contractor completes open investigations 
and resolves outstanding issues.   INL 
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Functional Area WBS #: EEO/Diversity - 1.8    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI have separate EEO databases and case record files.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  1 

Description:  The Argonne and BBWI EEO case-tracking databases will need to be combined 
following transition.  The separate historical EEO case record files will also need to be 
dispositioned, but there is some question as to whether these files should be retained by BBWI 
and Argonne versus transferring to the new contractor.  These processes will not pose any issue 
to ongoing operations of the new contractor.   

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Standardize data fields in separate case-tracking 
databases.   INL 
 
2.  Resolve legal issue of who owns, and will 
retain, personnel records including EEO case files.  

New 
Contractor  

 
3.  New contractor integrates information from two 
separate case-tracking databases, and combines 
historical EEO case files (depending on resolution 
of step 2).   INL 
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Functional Area WBS #: 
Education Initiatives – 
1.9    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Transfer of University Contracts  X X 
 
2.  Provision for Students Enrolled in Classes at 
Transition   X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Argonne and BBWI have similar, but different, employee education programs. 

 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

• No. 

 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

• No. 
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Functional Area WBS #: 
Education Initiatives - 
1.9    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI have similar, but different, employee education programs.  

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  3 

Description:  The impact of the difference in education programs will be of minimal consequence on 
January 31, 2005, since employees will already be enrolled in spring semester classes under the 
existing programs. The new contractor will need to handle employee expense reimbursement 
and/or repayment activities (relative to the spring 2005 semester) in accordance with the 
separate Argonne and BBWI policies.  A new program can then be developed for subsequent 
semesters.   

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Prepare lists of employees involved in education 
program activities for spring semester of 2005.  

INEEL and 
ANL-W  

 
2.  Reimburse employees for qualified expenses 
under the two existing programs.  Collect expense 
repayment from students who do not meet specified 
requirements.  (For students involved in education 
program activities for spring semester of 2005.)  

INEEL and 
ANL-W INL 

 
3.  Develop new employee education program for 
activities subsequent to spring semester of 2005.   INL 
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Functional Area WBS #: 
Worker’s 
Compensation – 1.10    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

FUNCTIONAL AREA SUMMARY FORM 

(ANL-W & INEEL Laboratory Consolidation to INL) 

Consider facilities, hardware, processes, procedures, personnel, training, database, etc. in your functional 
area. 

1) ACTIVITIES needed to transition 

What activities should be conducted to support the transition to a single contractor? When is the most 
opportune time to conduct each activity (pre-transition, transition, incoming contractor)? 

 

Activities to transition functional area to one 
contractor 

3/1 – 11/15 
Pre-transition 

11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Standardize Worker’s Compensation Policies 
and Absence Reimbursement Rules    X 
 
2.  Combine Separate WAUSAU Programs    X 
 
3.  Decide Where Function Will Reside   X 
 
2) GAP(S) 

In your functional area, identify gap(s) that may inhibit a smooth transition. Please list below.  
Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

 Argonne and BBWI have different policies for reimbursing employees for absences due to 
work-related injuries and illnesses. 

 Argonne and BBWI have separate programs (with separate reserves, experience ratings, 
premium structures, etc). with WAUSAU for payment of medical and absence benefits. 

 Argonne Worker’s Compensation program is administered within HR; BBWI Worker’s 
Compensation program is administered by the Occupational Medical Program.  

 

3) Other 

Are there issues or concerns outside of your functional area that may inhibit the consolidation? If so, 
please list.  Additionally, utilize the Gap/Risk Description form to define each gap/issue. 

• No. 

4) Have you initiated any actions outside of this review to facilitate the integration? If so, please describe. 

• No. 
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Functional Area WBS #: 
Worker’s 
Compensation - 1.10    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI have different policies for reimbursing employees for absences due to work-
related injuries and illnesses. 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  4 

Description:  The Argonne and BBWI policies for reimbursing employees for absences due to work-
related injuries and illnesses are very different.  The new contractor will need to have a unified 
policy in place to address injuries and illnesses that occur after January 31, 2005, in order to 
avoid potential discrimination issues relative to inconsistent treatment of similarly situated 
employees.   

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Develop lists of employees who are receiving 
Worker’s Compensation benefits as of January 31, 
2005.  

INEEL and 
ANL-W  

 
2.  Continue benefits under separate Worker’s 
Compensation program rules for employees 
receiving benefits on January 31, 2005.  

INEEL and 
ANL-W INL 

 
3.  Review separate Worker’s Compensation 
programs and policies of Argonne and BBWI.  
Choose to continue one of the two programs, or 
develop an entirely new approach for employees 
who incur work-related injuries or illnesses after 
January 31, 2005.   INL 
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Functional Area WBS #: 
Worker’s 
Compensation - 1.10    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne and BBWI have separate programs (with separate reserves, experience ratings, premium 
structures, etc.) with WAUSAU for payment of medical and absence benefits. 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  3 

Description:  While Argonne and BBWI both contract with WAUSAU for payment of worker’s 
compensation claims for medical and absence benefits, the financial arrangements, experience 
ratings, and payment protocols are different for the two programs.  It is assumed that both 
contractual arrangements will be transferred to the new contractor at transition, and this will be 
very important to ensure continued benefit payments for those individuals with active claims on 
January 31, 2005.  The two programs will need to be consolidated either at transition or 
immediately thereafter to ensure that a process is in place for any employee who incurs a work-
related injury or illness subsequent to January 31, 2005.   

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Assign current worker’s compensation 
contracts/policies to new contractor.  

INEEL and 
ANL-W INL 

 
2.  Merge two separate contracts into one, for 
employees who incur work-related injuries or 
illnesses subsequent to January 31, 2005.   INL 
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Functional Area WBS #: 
Worker’s 
Compensation - 1.10    

Completed by: M.F. Janeczko (ANL-W) C.F. Wilkinson (INEEL) 
 

GAP/RISK DESCRIPTION FORM 

Please complete one form per gap. 

a) Describe the gap(s) that affects the integration of ANL-W and INEEL. 

          Argonne Worker’s Compensation program is administered within HR; INEEL Worker’s Compensation 
program is administered by the Occupation Medical Program. 

b) Rank the risk, on a scale of 1 to 5, associated with the above gap, and describe the impact(s)?  
(Risk 1 = minimal consequence on January 31, 2005: Risk  5 = operational barrier to laboratory on 
January 31, 2005) 

Risk:  1 

Description:  It is important that the Worker’s Compensation program have a home so the company 
can handle applicable situations that may arise subsequent to January 31, 2005.  However, 
resolving this problem should be a natural part of the transition process.  

 

c) What steps should be taken to address the gap(s) and when (pre-transition, transition, incoming 
contractor)? Please indicate the owner of the action (ANL-W, INEEL, or both where applicable). 

 

 
3/1 – 11/15 

Pre-transition 
11/15 – 1/30 
Transition 

1/31/05 
Incoming 
Contractor 

 
1.  Place responsibility for Worker’s Compensation 
administration within new organization structure.    INL 
 
 
 
 


